This Workshop of the City Commission of the City of Pahokee is being held to discuss the July 24,

2018
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CITY COMMISSION OF THE CITY OF PAHOKEE

WORKSHOP
Tuesday, July 24, 2018 6:00 p.m.
360 E. Main Street, Pahokee, Florida

Agenda.

. INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL

. TOPIC

. DISCUSSION, COMMENTS, CONCERNS

. ADJOURN
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If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting or hearing, he or she will need a record of the
proceedings, and he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be

based.
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AGENDA

CITY COMMISSION OF THE CITY OF PAHOKEE
REGULAR COMMISSION MEETING
TUESDAY, July 24, 2018 6:30 P.M.

INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL:

ADDITIONS, DELETIONS, AND APPROVAL OF AGENDA ITEMS:

CITIZEN COMMENTS (AGENDA ITEMS ONLY):

PUBLIC SERVICE ANNOUNCEMENTS (FILL OUT PUBLIC COMMENT CARD):
APPROVAL OF MINUTES:

1.

July 10, 2018 Regular Commission Meeting Minutes

CONSENT AGENDA:
ORDINANCE:
RESOLUTIONS:

1.

RESOLUTION 2018 - 42 A RESOLUTION OF THE CITY OF
PAHOKEE, FLORIDA, AMENDING THE EMPLOYMENT AGREEMENT
FOR THE CITY MANAGER; PROVIDING FOR CONFLICTING
RESOLUTIONS; PROVIDING EFFECTIVE DATE.

RESOLUTION 2018 - 43 A RESOLUTION OF THE CITY COMMISSION
OF THE CITY OF PAHOKEE, FLORIDA, AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE THE AGREEMENT BETWEEN
THE CITY OF PAHOKEE AND PALM BEACH COUNTY FOR CODE
ENFORCEMENT ACTIVITIES.

RESOLUTION 2018 - 44 A RESOLUTION OF THE CITY COMMISSION
OF THE CITY OF PAHOKEE, FLORIDA, AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE THE SECOND AMENDMENT
TO CONTRACT BETWEEN THE CITY OF PAHOKEE AND PALM
BEACH COUNTY FOR COMMUNITY BASED AGENCIES.

PUBLIC HEARINGS:
PROCLAMATIONS (approval):

1.

Mel Tillis

PRESENTATIONS:

1.

Darren T Hill & Sylvia Hill - Lawn of the Month

REPORT OF THE MAYOR:
REPORT OF THE CITY MANAGER:
REPORT OF THE CITY ATTORNEY:
OLD BUSINESS:

NEW BUSINESS:

1.

Lt. Picciolo (PBSO Report)

CITIZEN COMMENTS / GENERAL CONCERNS:

CORRESPONDENCE /COMMENTS AND CONCERNS OF THE CITY COMMISSIONERS:

ADJOURN:

NOTICE
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CITY COMMISSION OF THE CITY OF PAHOKEE
REGULAR COMMISSION MEETING MINUTES
Tuesday, July 10, 2018

Pursuant to due notice the regularly scheduled Commission meeting was held in the Commission Chambers at 360 E.
Main St., Pahokee, Palm Beach County, Florida on June 10, 2018.

The meeting was called to order by Mayor Babbat 6:32p.m.

Official attendance was recorded as follows:

Roll Call: Mayor Keith W. Babb, Jr. Present
Commissioner Benny L. Everett, IlI Present(via phone)
Commissioner Felisia Hill Present
Vice Mayor Clara Murvin Present
Commissioner Diane Walker Present
City Manager Chandler Williamson Present
City Attorney Gary Brandenburg Present
Sergeant At Arms Deputy Barge Present
City Clerk Tijauna Warner Present

Additions, Deletions, and Approval of Agenda Items:
Mr. Williamson added Resolution 2018 — 41 and Resolution 2018 -42 to the agenda.

Approval of Agenda with additions.
Motion by Vice Mayor Murvin. Seconded by Commissioner Hill.
Motion carried unanimously.

Citizen Comments (Agenda Items Only):
Mr. Carl Morrison (resident) inquired about what changes were requested in the City Manager’s Contract.
» Mr. Brandenburg advised there were only two (2) changes to the City Manager’s Contract which are salary

increase from $118,000 to $138,000 and having severance pay increase from three (3) month to four (4)
month if the City Manager is terminated without a super majority vote.

Public Service Announcements: (none)

Approval of Minutes:

1. June 26, 2018 Regular Scheduled Commission Meeting Minutes

Approval of June 26, 2018 Regular Scheduled Commission Meeting Minutes.
Motion by Vice Mayor Murvin. Seconded by Commissioner Hill.
Motion carried unanimously.

Consent Agenda:(none)
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Ordinances:(none)
Resolutions:
Mr. Brandenburg read Resolution 2018 -40 into the record and rolled back millage rate of 6.5419

1. RESOLUTION 2018 -~ 40A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF PAHOKEE, FLORIDA, ADOPTING A PROPOSED TENTATIVE MILLAGE RATE
AND ROLLED BACK RATE; FISCAL YEAR 2018-2019; AND SETTING THE DATE,
TIME, AND PLACE OF PUBLIC HEARING TO CONSIDER THE TENTATIVE MILLAGE
RATE; AND TENTATIVE BUDGET; PROVIDING FOR DIRECTIONS TO THE CITY
CLERK; AND PROVIDING FOR AN EFFECTIVE DATE.

Approval of Resolution 2018 - 40.
Motion by Commissioner Walker. Seconded by Vice Mayor Murvin.
Motion carried unanimously.

Mr. Brandenburg read Resolution 2018 -41 into the record.

2. RESOLUTION 2018 - 41A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF PAHOKEE, FLORIDA, AUTHORIZING AND DIRECTING THE MAYOR TO
EXECUTE THE CAMPGROUND & MARINA PRE-FABRICATED RESTROOMS,
PAVILION AND LANDSCAPING AGREEMENT BETWEEN A. GENESIS
CONSTRUCTION, LLC AND THE CITY OF PAHOKEE.

Approval of Resolution 2018 - 41.
Motion by Vice Mayor Murvin. Seconded by Commissioner Hill.
Motion carried unanimously.

Mr. Brandenburg read Resolution 2018 - 42 into the record.

3. RESOLUTION 2018 - 42A RESOLUTION OF THE CITY OF PAHOKEE, FLORIDA,
AMENDING THE EMPLOYMENT AGREEMENT FOR THE CITY MANAGER;
PROVIDING FOR CONFLICTING RESOLUTIONS; PROVIDING EFFECTIVE DATE.

Commissioner Hill expressed concerns with Section 3 of the City Manager’s Contract.
» Mr. Brandenburg explained Section 3 to the Commission and a discussion ensued.

Approval of Tabling Resolution 2018 ~ 42 until July 24, 2018 City Commission Meeting.
Motion by Commissioner Hill. Seconded by Commissioner Walker.
Motion carried unanimously.

Commiissioner Everett excused himself from the City Commission Meeting.
Proclamations:(none)
Presentations:

1. Marcia Andrews — Key to the City

Vice Mayor Murvin presented a Key to the City of Pahokee to Ms. Marcia Andrews for her outstanding service to the
City of Pahokee.

Report of the Mayor:
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Mayor Babb informed everyone that the Commission may disagree, but they are going to do it in an agreeable way.
He announced we are in hurricane season and the Guardian of the Glades will be hosting a Community Workshop
July 16, 2018 at the Mary Evans Resource Center in Belle Glade. Also, he announced Palm Beach County is inviting
everyone to attend the Groundbreaking Ceremony for the Orange Bowl at Pioneer Park tomorrow and gave brief
explanation.

Report of the City Manager:

Mr. Williamson advised the City Commission to be aware of the budget calendar for upcoming meetings. He
announced the City of Pahokee Back to Scholl Bash will be hosted August 4™ and gave a brief description. Mr.
Williamson reminded the City Commission of the FLC Annual Conference. He advised Parks and Recreation is
receiving upgrades from the surtax funds and gave a brief description on ongoing projects.

Report of the City Attorney:

Old Business (none)
New Business:

1. Lt. Picciolo (PBSO Report) (none)
Citizens Comments:

Mr. Carl Morrison Sr. (resident) inquired when will the City be hosting the Town Hall Meeting.
»  Mr. Williamson advised he has a preliminary date of July 30",

Mr. Sam Mckinstry (resident) inquired what’s the date of construction completion on the Marina.
> Mr. Williamson replied September 1%,

Mr. Mckinstry inquired why is it taking so long to complete a simple project.

Mr. Williamson replied it’s construction.

Mr. Mckinstry inquired why the Marina & Campground was allowed to get to the situation it’s in right now.
Mr. Williamson replied now we are doing something about that, but I can explain the past.

YV V VY

Mr. Brandenburg gave an updated on the lawsuit filed against Technomarine, he informed the City Commission that
Technomarine made an offer to pay $75,000 back to the City. Mr. Brandenburg recommended the City Commission
to decline the offer of $75,000.

Approval of Declining the Offer of $75,000 from Technomarine.
Motion by Vice Mayor Murvin. Seconded by Commissioner Hill.
Motion carried (4) Aye; (1) Absent. (Everett)

City Commission Comments:
Vice Mayor Murvin had no comments.

Commissioner Walker thanks Ms. Marcia Andrews for her support.
Commissioner Hill had no comments.

There being no further business to discuss, Mayor Babb adjourns themeeting at 7:49p.m.

Keith W. Babb, Jr., Mayor

ATTEST: Tijauna Warner, City Clerk
Regular Scheduled Commission Meeting — July 10, 2018 Page 3 of 3
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RESOLUTION 2018 - 42

A RESOLUTION OF THE CITY OF PAHOKEE, FLORIDA, AMENDING THE
EMPLOYMENT AGREEMENT FOR THE CITY MANAGER; PROVIDING FOR
CONFLICTING RESOLUTIONS; PROVIDING EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Pahokee, Florida, has determined that in the interest of
retaining a qualified City Manager, it wishes to make certain changes to the City Managers contract.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
PAHOKEE, FLORIDA:

Section 1. The attached 4™ Amendment to the Employment Agreement between the City of Pahokee and
Chandler Williamson, dated: , 1s authorized and approved.

Section 2. The Mayor and the City Clerk are directed to execute the 4™ Amendment to the Employment
Agreement between the City of Pahokee and the City Manager, attached hereto.

PASSED AND ADOPTED this 24" day of _July ,2018.

ATTESTED:
Tijauna Warner, City Clerk Keith W. Babb, Jr., Mayor
APPROVED AS TO LEGAL SUFFICIENCY: Mayor Babb

Vice Mayor Murvin
Commissioner Everett

Gary M. Brandenburg, City Attorney Commissioner Hilll
Commissioner Walker




City of Pahokee
And
City Manager

Amendment No. 4 to
Employment Agreement

THIS EMPLOYMENT AGREEMENT AMENDMENT, made and entered
into this  day of , 2018, by and between the CITY OF PAHOKEE
(hereinafter referred to as “CITY”), and Chandler Williamson (hereinafter referred to as
“CITY MANAGER”).

WITNESSETH:

WHEREAS, the CITY desires to employ Chandler Williamson as City Manager
of the CITY OF PAHOKEE; and

WHEREAS, it is the desire of the CITY OF PAHOKEE to provide certain
benefits, establish certain conditions of employment, and to set the working conditions of
said MANAGER, and

WHEREAS, it is the desire of the CITY OF PAHOKEE to (1) secure and retain
the service of Chandler Williamson, and provide inducement to him to remain in such
employment, (2) to make possible full work productivity by assuring the Manager’s
morale and peace of mind with respect to the future security, (3) promote and foster trust
between the CITY COMMISSION and the Manager, and (4) to provide a just means for
terminating the Manager’s services; and

NOW, THEREFORE, the parties, intending to be legally bound, for good and
valuable consideration, the sufficiency of which is hereby acknowledged, agree to amend
the Employment Agreement, dated April 6, 2015, as follows:



SECTION 1. EMPLOYMENT AS CITY MANAGER

The CITY agrees to employ Chandler Williamson as City Manager of the CITY
commencing April 6, 2015. The CITY MANAGER shall be responsible only to the City
Commission and shall satisfactorily perform the duties of City Manager as determined by
the City Commission and as set forth in the City Charter, Florida Statutes, City
Ordinances, and other applicable law. CITY MANAGER shall have the authority and
responsibility to direct and supervise the operation of the CITY and to appoint, employ,
and terminate employment or services of such individuals as may be necessary for the
proper and efficient operation of the CITY, in accordance with the CITY’S Personnel
Policies and other CITY policies, as amended from time to time.

SECTION 2. TERM

A. This contract shall commence on April 6, 2015, subject to the provisions of
this Agreement.

B. This Agreement shall not prevent, limit or otherwise interfere with the right of
CITY MANAGER to resign at any time from his position with the CITY,
provided he provides the CITY thirty (30) days’ notice in advance. If CITY
MANAGER resigns, the lump sum for sick and vacation time for the year of
his resignation will be allocated in accordance with the percentage of the year
worked. CITY may set an earlier departure date at CITY’s option upon
receipt of a resignation letter. In the event, CITY MANAGER resigns, the
CITY shall pay CITY MANAGER for all of the time through the thirty days’
notice date, regardless of whether the CITY exercises its option to set an
earlier departure date, including all regular compensation due him as of the
last day of his employment.

SECTION 3. TERMINATION OF THIS CONTRACT

The CITY may terminate this contract as set forth below:

A. WITHOUT CAUSE

(D 4/5Vote

The CITY, upon a 4/5™ vote of its commission members, may
terminate this contract without cause at any time for any or no
reason by paying CITY MANAGER three months’ severance and
100% of unused sick and vacation time. Severance shall be paid
based upon CITY MANAGER’S base annual salary at the time of
termination. If the Commission exercises its right to terminate



)

without cause, it shall provide written notice of such termination to
the CITY MANAGER.

3/5 Vote

The CITY, upon a 3/5" vote of its commission members, may
terminate this contract without cause at any time for any or no
reason by paying CITY MANAGER four months’ severance and
100% of unused sick and vacation time. Severance shall be paid
based upon CITY MANAGER’S base annual salary at the time of
termination. If the Commission exercises its right to terminate
without cause, it shall provide written notice of such termination to
the CITY MANAGER.

B. WITH CAUSE

In the event the CITY decides to terminate this contract for cause, the CITY
shall not owe CITY MANAGER any compensation other than the Regular
Compensation due him for all time worked through and including the date of
termination and 100% of unused sick and vacation time. The CITY
Commission’s determination of causes shall be final and conclusive.
“Causes” is defined as:

SECTION 4.

A,

(1)

2)

€)

Misfeasance, malfeasance and/or nonfeasance in the performance
of his CITY MANAGER duties and responsibilities.

A plea agreement, a plea or nolo contendere, or a conviction of a
felony or misdemeanor, whether or not adjudication is withheld,
involving conduct contrary to the community’s standards of
justice.

Unsatisfactory performance based on Annual Evaluation criteria
where CITY MANAGER failed to meet reasonable written
performance goals and objectives agreed to by the Commission as
a body in a duly-called meeting. CITY MANAGER shall be

reviewed and evaluated only on these criteria.

EVALUATION OF PERFORMANCE

Annually, the CITY shall define such goals and performance objectives
which it determines are necessary for the proper operation of the CITY
and the attainment of the CITY’S policy objectives. The initial goals and
objectives shall be established within sixty (60) days of employment. The
CITY shall further establish a relative priority among those various goals
and objectives which shall be reduced to writing.



SECTION 5.

A.

SECTION 6.

The CITY shall review and evaluate the performance of CITY
MANAGER annually each Commissioner shall submit the written reviews
to the Human Resources Director two weeks prior to the anniversary date
of this contract (March 23 2019) and shall provide the evaluation to
CITY MANAGER in writing.

Upon the completion of the annual performance review, CITY
MANAGER shall be entitled to any standard increases in pay or bonus
generally given to all senior management employees and any other
increase given, at the sole discretion of the Commission.

REGULAR COMPENSATION

Salary. CITY MANAGER shall be paid an annual base salary of
$138,000, commencing on , 20, payable in bi-weekly
installments. CITY MANAGER’S annual salary shall be reviewed for
possible increase upon CITY MANAGER'’S yearly anniversary thereafter.
Further, CITY MANAGER’S salary and benefits can only be reduced if
all employee’s salaries and benefits are reduced and only by the same
percentage reduction of all employee’s salaries and benefits. CITY
MANAGER’S salary and benefits may be reduced if a new contract is
negotiated and agreed upon by CITY MANAGER.

PAYMENTS UPON SEPARATION FROM EMPLOYMENT

A. Termination payments shall be made, less applicable taxes and withholding,
within thirty (30) days of termination.

SECTION 7.

DISABILITY

A. If CITY MANAGER is permanently disabled or is otherwise unable to
perform his duties because of sickness, accident, injury, mental incapacity or
health for a period of twelve successive weeks, the CITY shall have the option

to

terminate this Agreement, in accordance with the provisions and

requirements of Section 3B (with cause) of the contract. Any payments due to
CITY MANAGER will be offset by any disability benefits CITY MANAGER
receives from or through the CITY for the twelve (12) week period.

B. Where necessary, to determine whether to continue the services of CITY
MANAGER due to his disability, the CITY reserves the right to require a
physical or psychiatric examination by a qualified physician or psychiatrist to



be chosen by CITY MANAGER from a list of at least three doctors approved
by the CITY. In the event such an examination is required, the CITY will pay
all costs of said examination.

SECTION 8. OUTSIDE EMPLOYMENT

CITY MANAGER shall be a full time employee of the CITY. CITY
MANAGER shall not be employed by any other employer.

SECTION 9. BENEFITS

A.

Vacation Leave — CITY MANAGER shall receive a lump-sum allocation of
140 hours per year of vacation leave, commencing April 6, 2017, and each
anniversary date thereafter.

Sick Leave — CITY MANAGER shall receive a lump-sum allocation of 120
hours of sick leave, commencing April 6, 2017, and each anniversary date
thereafter.

Holidays — CITY MANAGER shall be entitled to paid holidays in accordance
with City policy.

Dues, Subscriptions and Education — CITY agrees to budget and pay for
reasonable participation in such conference or seminars as approved by the
CITY, and to pay such reasonable professional dues and subscriptions CITY
MANAGER requires for full participation in national, regional, state and local
associations and organizations necessary and desirable for his continued
professional participation, growth and advancement, as approved by the CITY
in advance.

Insurance — CITY agrees to provide CITY MANAGER and his dependants
with health insurance coverage, equivalent to that provided for other CITY
employees in accordance with CITY policy. The CITY shall also purchase
term life insurance with an equivalent value of one (1) year’s salary for CITY
MANAGER, payable to the beneficiary of his choice.

In addition to the benefits referenced herein, CITY shall provide to CITY
MANAGER all of the standard benefits that apply generally to other CITY
employees at the Senior Management level.

Automobile Allowance. CITY will supply CITY MANAGER with a suitable
automobile.



H. CITY shall pay an additional 2% of salary on behalf of the CITY MANAGER
to the Florida League of Cities Retirement Plan.

SECTION 10. HOURS OF WORK

It is recognized that the CITY MANAGER must devote a great deal of time
outside the normal office hours of the CITY, and that the CITY MANAGER
will be allowed to take compensatory time upon prior approval of the City
Commission.

SECTION 11.ENTIRE AGREEMENT

The text herein continued shall constitute the entire agreement between the

parties.
By:
Print Name:
Date:
ATTEST: CITY OF PAHOKEE
By: By:
Tijauna Warner, City Clerk Keith W. Babb, Mayor

Approved for legal sufficiency by:

Gary Brandenburg, City Attorney



RESOLUTION 2018 - 43

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
PAHOKEE, FLORIDA, AUTHORIZING AND DIRECTING THE MAYOR
TO EXECUTE THE AGREEMENT BETWEEN THE CITY OF PAHOKEE
AND PALM BEACH COUNTY FOR CODE ENFORCEMENT ACTIVITIES.

WHEREAS, Palm Beach County has entered into an agreement with the United States
Department of Housing and Urban Development for a grant for the execution and implementation
of a CDBG Program in certain areas of Palm Beach County, pursuant to Title 1 of the Housing
and Community Development Act of 1974 (as amended); and

WHEREAS, Palm Beach County made $39,654 in CDBG funds available to the City of
Pahokee to provide services to low or moderate income property owners within its Municipal
boundaries by funding code enforcement services to enforce applicable housing and codes; and

WHEREAS, both parties desire to the terms and conditions set forth herein this
agreement.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF PAHOKEE, THAT:

Section 1. The attached Agreement is hereby approved.

Section 2. The Mayor is hereby authorized and directed to sign the agreement
on behalf of the City of Pahokee.

PASSED AND ADOPTED this 24" day of July, 2018.

ATTESTED:

Keith W. Babb, Jr., Mayor

Tijauna Warner, City Clerk

Mayor Babb
APPROVED AS TO LEGAL Vice Mayor Murvin
SUFFICIENCY: Commissioner Everett

Commissioner Hill
Commissioner Walker

Gary M. Brandenburg, City Attorney
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RESOLUTION 2018 - 44

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
PAHOKEE, FLORIDA, AUTHORIZING AND DIRECTING THE MAYOR
TO EXECUTE THE SECOND AMENDMENT TO CONTRACT BETWEEN
THE CITY OF PAHOKEE AND PALM BEACH COUNTY FOR
COMMUNITY BASED AGENCIES.

WHEREAS, Palm Beach County, a Political Subdivision of the State of Florida, by and
through its Board of Commissioners, hereinafter referred to as the COUNTY, and City of
Pahokee, a municipality located in Palm Beach County, Florida, hereinafter referred to as the
AGENCY, each one constituting a public agency as define in Part I of Chapter 163, Florida
Statutes: and

WHEREAS, the parties entered into a Contract for Community Based Agencies
(Contract) dated September 13, 2016, (R2016-1204) in the amount of $135,305, to fund the Fresh
Start Program from October 1, 2016, through September 30, 2017, and with two (2) one-year
renewal options; and

WHEREAS, the parties entered into a First Amendment to a Contract for
Community Based Agencies dated August 15, 2017 (R2017-1085), increasing the Contract
by $139,364, and extending the term one (1) year, October 1, 2017, through September 30,
2018; and

WHEREAS, the parties desire to extend the original Contract for the last remaining
renewal option to September 30, 2019, and increase the Contract by $143,545, for a new total not
to exceed the amount of $418,214.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF PAHOKEE, THAT:

Section 1. The attached Agreement is hereby approved.

Section 2. The Mayor is hereby authorized and directed to sign the agreement
on behalf of the City of Pahokee.

PASSED AND ADOPTED this 24™ day of July, 2018.
ATTESTED:

Keith W. Babb, Jr., Mayor

Tijauna Warner, City Clerk
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APPROVED AS TO LEGAL
SUFFICIENCY:

Gary M. Brandenburg, City Attorney

Mayor Babb

Vice Mayor Hill
Commissioner Holmes
Commissioner Murvin
Commissioner Walker
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SECOND AMENDMENT
TO CONTRACT FOR COMMUNITY BASED AGENCIES

THIS SECOND AMENDMENT is made as of the day of 2018, by and between
Palm Beach County, a political subdivision of the State of Florida, by and through its Board of County
Commissioners, hereinafter referred to as the COUNTY and City of Pahokee, a municipality located in
Palm Beach County, Florida, hereinafter referred to as the CITY, each one constituting a public agency
as defined in Part [ of Chapter 163, Florida Statutes.

WITNESSETH:
WHEREAS, the parties entered into a Contract for Community ncies (Contract) dated
Start Program from
October 1, 2016, through September 30, 2017, and with two (2) ‘T bons; and

WHEREAS, the parties desire to extend the e last remaining renewal option to
September 30, 2019, and increase the Contr total not to exceed amount of
$418,214.
NOW THEREFORE, the parties muty Contract'ts amended as follows:

1. The foregoing recitals i y corporated herein by reference.

2. ARTICLE 1 - SB is hereby replaced with the following:

4. ARTICLE 3 YMENTS TO CITY, the first sentence of Paragraph A and all of Paragraphs
B and D are hereby replaced with the following:

A. The COUNTY shall pay to the CITY for services rendered under this Contract not to exceed
a total amount of FOUR HUNDRED EIGHTEEN THOUSAND TWO HUNDRED AND
FOURTEEN DOLLARS ($418,214).

B. The program and unit cost definitions for this Contract year are set forth in the attached
Exhibit B-2. All requests for payments of this Contract shall include an original cover memo
on the CITY’S letterhead signed by the Chief Executive Officer, or Designee, which cover
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memo, in a format acceptable to COUNTY, shall include, but not be limited to, the following
language, marked appropriately and if applicable, justification provided.

“All expenses included in this claim [ ] were [ ] were not incurred in
accordance with the provisions of the Agreement/Contract; and total
administrative expenses did not exceed fifteen percent (15%).” [If not, please
provide justification].

ired reports. Invoices
through the Services and
later than the 15™ of each
ing shown as a separate
iture, reviewed and
approved by the COUNTY’S representative, to v been rendered in
conformity with this Contract. Approved i o the Finance
Department for payment. Invoices will nor: id gvithin thir ays following
the COUNTY representative’s approval.
this Contract shall be withheld until all report
have been approved by the COUNTY. In the that the CITY has drawn down all
possible funds prior to the end gfafhe fiscal year oes not comply with all reporting
requirements, the COUNTY wil into consi n during the next funding year.

D. Payment of invoices shall be contingent on timely receipt of all
received from the CITY pursuant to this Contract will be submy
Activities Management Information System (SAMIS) webgg
month, separately for each corresponding program, as

e CITY and necessary adjustments

Brighter Futures directory and ensure information is maintained correct.

8. ARTICLE 14 — ACCESS AND AUDITS, the last Paragraph is deleted in its entirety.
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9. ARTICLE 28 — NOTICE, the third Paragraph, is hereby replaced with the following:
If sent to the CITY, notices shall be addressed to:

City of Pahokee
Attn: Jongelene Adams, Director of Community & Economic Development
207 Bacom Point Road
Pahokee, FL. 33476

10. ARTICLE 32 is hereby added as follows:

ARTICLE 32 - PUBLIC RECORDS

119.0701, Florida Statutes, as it may be amend
required to:

A. Keep and maintain public recordsgaguired by the
under this Contract.

B.  Upon request from the County’s C
copy of the requestedge

exceed the cost provided in Chapter 119 or as
er agrees that all fees, charges and expenses shall
cach County PPM CW-F-002, Fees Associated

this Contract, the CITY shall transfer, at no cost to the COUNTY, all
possession of the CITY wunless notified by COUNTY’S

maintain ic records required by the COUNTY to perform the service. If the CITY
transfers all public records to the COUNTY upon completion of this Contract, the CITY shall
destroy any duplicate public records that are exempt, or confidential and exempt from public
records disclosure requirements. If the CITY keeps and maintains public records upon
completion of this Contract, the CITY shall meet all applicable requirements for retaining
public records. All records stored electronically by the CITY must be provided to COUNTY,
upon request of the County’s Custodian of Public Records, in a format that is compatible
with the information technology systems of COUNTY, at no cost to COUNTY.
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11.

12

13

14.

1.5,

16.

Failure of the CITY to comply with the requirements of this article shall be a material breach of
this Contract. COUNTY shall have the right to exercise any and all remedies available to it,
including but not limited to, the right to terminate for cause. CITY acknowledges that it has
familiarized itself with the requirements of Chapter 119, Florida Statutes, and other requirements
of state law applicable to public records not specifically set forth herein.

IF THE CITY HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE CITY’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, PLEASE CONTACT THE C ODIAN OF PUBLIC
RECORDS AT RECORDS REQUEST, PALM BEACH COQO PUBLIC AFFAIRS
DEPARTMENT, 301 N. OLIVE AVENUE, WEST PALM B , FL 33401, BY E-MAIL
AT RECORDSREQUEST@PBCGOV.ORG OR BY TEL T 561-355-6680.

ARTICLE 33 is hereby added as follows:
ARTICLE 33 - SCRUTINIZED COMPANIES

A. As provided in F.S. 287.135, by entering 1
furtherance hereof, the CITY certifies that it,

tract or performing any work in
iliates, suppliers, subcontractors and

consultants who will perform herg Jaced on the Scrutinized Companies
that boycott Israel List, or is eng3 pursuant to F.S. 215.4725

B.  When contract value is greater t sovided in F.S. 287.135, by entering
into this Contract or p ful“chel ce hereof, the CITY certifies that it,

its affiliates, supplig ractors\@M® consultants who will perform hereunder, have not
; ics With Activities in Sudan List or Scrutinized

Exhibit A
Exhibit B-1 is Dy replaced in its entirety with Exhibit B-2.
Exhibit C is hereby deleted.

All other provisions of the Contract not modified in this Second Amendment remain unchanged
and in full force and effect.
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida has
made and executed this Second Amendment on behalf of the COUNTY and the CITY has hereunto set its
hand the day and year above written.

ATTEST: COUNTY:
SHARON R. BOCK PALM BEACH COUNTY
CLERK AND COMPTROLLER BOARD OF COUNTY MMISSIONERS

By:

Deputy Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By:

County Attorney

OF PAHOKEE, a Municipality located in
alm Beach County, Florida:

ATTEST:

By:

City Clerk Signature

Keith W. Babb, Jr.
Typed Name

Mayor

Title

City Attorney
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EXHIBIT A-2

SCOPE OF WORK
FY 2019

CITY Name: City of Pahokee
Program Name: Fresh Start

Target Population: Middle School students

Geographic area(s) served: Western Palm Beach County
Commission District(s): District 6

Overview:
The City of Pahokee program provides assistance and supp
ranging from 12-16 years of age and their workgge parents who

proximately thirty-five (35) children
wise do not have community access

to an afterschool program in which they can i\ga eir educatio ilities during after school hours.
The program offers an academic environment t o the to 6pm time period, on regular
school days (Monday through Friday), before T, Ents arrive home. Students in the
afterschool program are encourag } Mth, Reading, and other academic subject areas.
Children also receive instructigfi i 1 behavior, etiquette, and attendance. In addition,

the program offers the chig < - ing the peak hours when juveniles are typically

In addition, to o which runs concurrently with the school year (August-July), the
Fresh Start S tcr and spring breaks and the summer months. During these
school b en Monday through Friday 8am to 5pm. During the summer months,

students ha readi ath, science, and technology tutorials in the morning and recreational

Observed Need/RisH
Youth are not performi

(s) that will be addressed:
to their highest ability academically.

Services:
The City of Pahokee’s after school program will provide youth with the following services:

e Academic assistance including homework assistance and tutoring;
e Provide social activities and recreational sports.
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City of Pahokee staff will be required to:

Record referral source for each youth;

Assess the needs of each youth and develop an individual action plan;

Collect student report card data from the School District of Palm Beach County;
Record progress notes with time frames for each contact made with youth.

Outcomes:
The following outcomes will be tracked:

e #and % of program participants served who demonstrated impr t in math grades;

o #and % of program participants served who demonstrated i civics grades;
e #and % of program participants served who demonstratcggnpr icnce grades;
e # and % of program participants served who demonst grades.

Reports Submission:
City of Pahokee shall provide monthly, quarterly and ann
this Contract. The reports shall be presented in a format deem
e Monthly Report format, Exhibit A-2,
e Quarterly Report format, Exhibit A-2,
e Logic Model, Exhibit A-2, Form 3
e Final/Annual Report format, Exhibit A-2,

all program participants funded in
ropriate by the COUNTY.

Clients served through CB
35

Page 2 of 2



EXHIBIT A-2, FORM 1

Monthly Reports Format

The CITY will submit monthly reports, in the attached format, or other approved format,
provided by the COUNTY.




VS palim Beach Connty

itk O

Growing Brighter Futures

MONTHLY COMPLIANCE REPORT
FY2019 COMMUNITY BASED AGENCIES CONTRACT

_ Explanation
Please provide a brief
explanation if service

ervices

Recorded referral source for each youth Choose an item.

provide a brief
nation if service
is delayed.

Assessed the needs of each youth and develop Choose an item.
an individual action plan

Collected students report card data from the Choose an ite
School District of Palm Beach County

delivery is ed.
Please provide
xplanation if service
livery is delayed.
Please provide a brief
explanation if service
delivery is delayed.
Please provide a brief
explanation if service
delivery is delayed.
Please provide a brief
explanation if service
delivery is delayed.

1S repol

Recorded progress notes with time frames for
each contact made with youth

Report approved and submitted by:
Click or tap here to enter text.

Title of signatory

Click or tap to enter a date.
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EXHIBIT A-2, FORM 2

Quarterly Reports Format

The CITY will submit quarterly reports, in the format, provided by the COUNTY, similar
to the attached sample.




Project Dashboard - City of Pahokee

Program Name: Fresh Start

Youth Served

IMPROVEMENT i STUDENT ACADENICS IMPROVEMENT IN TEST SCORES

®Targst wActusl ® Mot Achieved

Gender Identity

uFema'e
u it
FTM

u TF
=Other

® Urkrean

INCREASE IN SCHOOL ATTENDANCE

Project Time Line

03/01/17
03/01/17.
03/01/17

03/01/17

Race Identity

N TEST s

SCORES ATTENDANCE ENGAGEMENT

Statistical Significance
Outcomes p-value Status
ACADEMICS sDIV/ol aDiv/o!
TEST SCORES 201v/0! EOIV/0!

ATTENDANCE #0iV/0! apiv/ol
SCHOOL ENGAGEMENT 2DIV/0! ADIV/OL
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EXHIBIT A-2, FORM 3

Logic Model




CITY OF PAHOKEE

O Family Xl Agency O Community
Columnl Column2 Col C 4 Col Col Column7 Column8
Mentified Feoblern; Service or Activity Outcome Outcome/Indicator Actual Resuts Measurement Tool Data Source freduencyofDats Colectionior
Need, Situation Reporting

Instruction: Identified
Need/ Problem/

Instruction: Identify the number of clients to be
served; the timeframe for the project; may also

Instruction: General
statement of results expected

Instruction: Projected
number of clients
expected to achieve each
outcome divided by the

Instruction: The Actual
number of dlients
achieving the outcome,
divided by the number

Instruction: Include Collection
dure, Personnel Responsible

Instruction: How often and when is data
collected

Situation include the number of units of service offered number served; the served; the percentage of re achieved
percentage expected to | clients who achieved each
achieve outcome
d nd fonnail : Bi-
ZEET sl i | ] s Suia Ropemcarr
Youth need academic | The after school program will provide academic |  Youth will demonstrate will demonstrate Asses; estionnaire, it & J P! i
b - improvement. Afterschool Program Quarterly; Student Service Plans:
support. support and guidance to enrolled youth, in in H Log and Middle !
ht prt e Coordinator will communicate with | Monthly; Homework Logs: Weekly;
: PO " |teachers & school istration on ol : Daily.
a regular basis,
Director of Programs will pull the
I-Ready ), Student student report cards and use as a

Low academically

performing students

need to improve their
test scores.

Low performing students will receive one-on-one
academic enrichment services.

Participating students will
improve their test scores.

Youth need to improve
school attendance.

FY2016-2017: 35 students (serviced in the after
school program); Monday - Friday, 3:00- 6:00
p.m.; Units of Service: 35 Unts @ $20.14/each.

25 of 35 students (71
will show improvement i
test scores.

ice Plan, Assessment

resource to implement strategies for|

Cards.

rk Log| i

P 3 Program

Coordinator will communicate with

teachers & school administration on
aregularbasis.

Student Report Cards: Quarterly; Student
Service Plans: Monthly; Homework Logs:
Weekly; Observations: Daily.

Reports from PBCSD: Student
Discipline Summary, Absence
Detail Report, and City of
Pahokee, P & R After-School
Program Sign-In Sheets.

Director of Programs will pull the
student report cards and use as a
resource to implement strategies for
improvement.

Data: Quarterly; Student Report Cards:
Each Period.

Students need to increase
social skills and active
participation in school &
community activities.

Students will attend Workshops/Traing
Preventing Crime, Youth Empower;
Self-Esteem, Et

g students (86%) will

Sign-In Sheets & Certificates to
showcase efforts made.

Afterschool Coordinator will collect this
data.

This information will be collected on an on-
going basis; based on activities, workshops,
and various participant involvement.

Mission Statement

To provide affordable, safe, year-round car
enriched learning environment. Our activities
aimed at enhancing the educational and athleticis
of each student, while Instilling respect, self-esteem,
team work and discipline. We encourage our
students to make responsible cholces and we help
equip them with the skill to succeed in life.
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EXHIBIT A-2, FORM 4

Annual Report Format

The CITY will submit an annual report, in the attached format, or other approved format,
provided by the COUNTY.




fffff Palin Beach Connty

14k YOUTH

Services

Growing Brighter Futures

ANNUAL REPORT
FY2019 COMMUNITY BASED AGENCIES CONTRACT

Agency Name: City of Pahokee
Program Name: Fresh Start
Prepared by: Name and contact ation of the person

preparing this r

Methods:
Outcomes: 8 t about the program’s
Conclusion: ‘ ort statement that indicates if the

Recommendations:
recommendations to address challenges and

improve this program.

Report app

Click or tap her?

Title of signatory

Click or tap to enter a date.

Page 1 of 3
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Provide a brief description about your agency and the funded program.

Describe the program’s scope of work.

Services:

e Record referral source for each youth;

e Assess the needs of each youth and develop i iqn plan;
o Collect student report card data from the Schog PAm Beach County;
e Record progress notes with time figges for 0 ade with youth.
Describe and provide totals for the populat. ou ight any demographic
information that is program s, tegories, and provide a summary of
challenges and accomplis ation.
Gender: :
Female -4 # (%)
Male 5-10 # (%)
FTM # (% 11-13 # (%)
MTF %) 14-18 # (%)
Oth ) 19-22 # (%)
Race: Family Income:
Asian/Pa lander <$19,999 # (%)
Black or Afri %) $20-29,999 # (%)
American
Hispanic or Latino # (%) $30-39,999 # (%)
Native American or # (%) $40-49,999 # (%)
American Indian
White # (%) $50-59,999 # (%)
Other # (%) >$60,000 # (%)

Page 2 of 3
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Describe your process of data collection and data analysis. Include any statistical techniques
and particular calculations you employed, and explain the rationale for your process.

grades;
# and % of program participant

Cor 7:’3‘}

Conclude your report b . Explain the impact of the outcomes above

Jata as applicable. Discuss any challenges

and limitations of yo ccesses. Explain recommended changes to

the programs based on

Page 3 of 3
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EXHIBIT B-2

UNITS OF SERVICE RATE AND DEFINITION
FY 2019

Program: City of Pahokee Fresh Start

] Cost of

Service Name and Definition of Unit of Service

Community Based Agency $143,545

Definition of Unit of Service: A unit of servg
as one day of service to one client. That serv
a youth participant and may include academ
social, recreational, life skills, nutrition or
activities.

$143,545
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PROCLAMATIONS



Proclamation

“Mel Tillis Honorary Dedication”

Whereas, The residenty of Pahokee seek to-recognige the life and valuable
VMWO‘FLOVWMZ&M@ZNMTMWWWMM?J/TM and

Whereas, Mel Tillis was bornw in Tampay, Flovida ow August 8th 1932 to-Buw -
mav ond, Lonnie Lee T, ands

Whereas, Mel Tiliy and his fomily migrated to-Pahokee where he spent his
childhood inthe 1940°s; and

Wherveas; Mel Tilliy gained local renoww hawing grown up in Pahokee,
playing Pahokee High football and in the Pahokee High band. And iy remeny-
beved for hix early performances atthe Pahokee Prince Theatre; and

Whereas, Mel Tlliy achieved international renownw oy v Country Music Hall
of Fame member, National Medal of Art Recipient, A Force Sevvice Member, ands
actor; and

Wheveas, Hoving passed away on November 19th, 2017 The City of Pav-
hokee wishes to- remember and honor ity resident Mel for hig accomplishmenty
both nationally and locally; and

NOW, THEREFORE, be it resolved, on behalf of the City Commission and the Citi-
zeny of Pahokee, that by the virtue of the authority vested in me as Mayor of Pa-
hokee do-hereby honovarily recognige East Main Street o “Mel Tillis Bowlevowrd .
Which will be conumemorated by the placement of signy along botivends of East
Maiw Street wmwwmorafwxg/ﬂwwbrbtofﬁwlowbrmd@mtmlegwdmy sing-
er-songwriter. Furthermore November 19th, shall hencefortivbe knoww and cele-
brated as “Met Tdliy” day.

“Mel Tillis Honovary Dedication’
dPass and gftdopted this 8th day of July2018

layor Keith W. oBabb, 3':. Vice d‘la#o'z Claza d. Mlurvin

Commissioner gfelisia € ftill Commissioner °Be/zné( ot ofvetett

Commissioner °Dt‘an.e ot Walker




PRESENTATIONS




IoSeuey A1) ¢ nOmEm:: M d S:EEU Io[eA\ T SUBI(] JSUOISSIUIUO))

[ITH "D ®IsI[e] IouoIsSIuwo) 111 ﬁ@po\/m 1 %gou .HoﬂommﬂEEOU

B B g

UIAINJA] BIB[D) JOABIA] 9OIA “If ‘qqeqd "M YO JoABIA]

gy IR Ay ey Y B Y

810C A[nf Jo Aep , HT SIY} PAIUSSOI]

uao

frunuraon) oy Surdjuneag Jo UONTUS0I9T U]

9.€¢ "1 ‘ATIOHVA ANNHAAY SSTAIAD) TIE

TIIH VIATAS 29 [ NTHIvV(

‘OL AL ILNHSHHEd




